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Sophisticated scheduling
made easy

The impact of Skedulo on your employees,
your customers, and your business




At Skedulo, we’re big believers in the power
of scheduling to drive business results.

But while we have plenty of stats that show how Skedulo
increases efficiency, improves productivity, and lowers

costs, there’s another side to the Deskless Productivity Cloud
that’s a little tough to quantify: happiness.

At the end of the day, happiness is the metric that matters
most. If you think that wasted time, missed appointments,

and last-minute rescheduling don’t impact the happiness
of your deskless workers, your scheduling team, and your

customers ... well, think again.

[ Team scheduling



Friction in your scheduling process causes schedulers to quit from
burnout, deskless workers to show up late, and customers to take
their business elsewhere. And while happiness might be difficult
to quantify, the impact on your bottom line most certainly is not,
making business owners perhaps the most frustrated of all.

When it comes to technology, the deskless workforce often gets
the short end of the stick: Despite representing the majority of the
global workforce, only 1% of the total venture capital invested in
software is invested in tools designed to help deskless workers." As
a result, existing solutions for mobile workforce management fail
to address the full spectrum of the needs of deskless workers, their

schedulers, and your customers.

80%

of global workforce
is deskless

Only 1%

of total venture capital
is invested in software
that helps

In this guide, we’ll show you the positive impact Skedulo can have on your business’s four most

important stakeholders — customers, deskless workers, schedulers, and business owners —

to help you better understand why solving scheduling should be your top business priority.

'“The Rise of the Deskless Workforce,” Emergence Capital.
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http://desklessworkforce2018.com

Why make scheduling
easy for customers?

A poor experience doesn’t just send customers to your
competitors or cost you positive word-of-mouth; now,
customers share their poor experience with your business
all over social media and on review sites, tarnishing your
brand permanently in the process. It’s no wonder that
81% of companies say they now compete primarily on
customer experience.?

We live in a world where people can track their packages,
pizza delivery, and rideshare pickup by the minute. In a
post-pandemic world, the customer experience can be
even more difficult to deliver; according to our research,
34% of deskless workers say quality of service was
negatively impacted during COVID-19.2 With expectations
higher and the customer experience suffering, Skedulo
works to ensure your deskless workers are prepared to
provide personalized service.

2 “Key Findings From the Gartner Customer Experience Survey,” Gartner.
> “The 2020 State of Work Report: Defining a New Normal Amid COVID-19,” Skedulo.



https://www.gartner.com/en/marketing/insights/articles/key-findings-from-the-gartner-customer-experience-survey
https://info.skedulo.com/rs/960-CDH-700/images/Skedulo_The_2020_State_of_Work_Report_Defining_a_New_Normal_Amid_COVID19.pdf

Life Without Skedulo

Sofia has a weekly scheduled appointment at her
home with a behavioral therapist for her autistic
daughter. While the usual therapist always arrives
on time, today, no one arrived until an hour past the
scheduled appointment, causing Sofia to miss the
start of her shift at work. To make matters worse,
the replacement therapist doesn’t speak Spanish
and Sofia’s daughter doesn’t speak English, which

wasted everyone’s time.
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Sofia’s regular therapist woke up with the flu and

couldn’t keep her appointment. After hearing from the

therapist right away via the instant communication
capabilities within Skedulo, the scheduler contacted
Sofia and gave her the option to reschedule the
appointment or have a different therapist sent over.
Due to her work schedule, Sofia had to keep the
appointment, so the scheduler sent over a Spanish-
speaking therapist who had access to insights into
Sofia’s daughter’s needs. Her daughter was able to

get the care she required without disruption.

Up to

68%

increase in service
satisfaction



SKEDULO SUCCESS STORY

Solace
Pediatric
Home
Healthcare

847

Reduction in

patient no-shows

Skedulo.com

Before Skedulo, Solace used email communication to make important
scheduling and assignment decisions. With more than 3,500 appointments
each week, this manual process simply couldn’t keep up with demand, nor was
it making things easier for their clinicians. Today, Solace uses Skedulo to ensure
that they’re always assigning the best clinician available to a family for the

duration of service.

Read the Case Study

“In healthcare, you have fewer resources

that you need to do more with, so building
efficiencies is a top priority for everybody. But
don't stop there. If we had only been looking to
solve the scheduling issue and respond faster,
we would have missed a lot of opportunities
for our organization and our customers.”’

— DARCIE PEACOCK, CEO OF SOLACE PEDIATRIC HOME HEALTHCARE


https://www.skedulo.com/customers/solace-pediatric-home-healthcare/

Why make scheduling
easy for deskless workers?

More than 80% of workers worldwide are now classified
as deskless workers.* And they’re not just busy, they’re

in demand. Whether they’re healthcare providers, repair
technicians, solar installers, or any number of other
specialists, deskless workers have skills and experience

your competitors would love to get their hands on.

At the office, you do everything you can to create a
winning work environment to improve employee retention.
But when you have employees that spend all day out in
the field, their cars, or other peoples’ homes and offices,
your opportunity to improve their work environment

boils down to what you can do to enhance their work
experience. It’s no wonder that research has found

that 80% of businesses would benefit from a dedicated
technology platform that’s focused on the specific needs

of deskless workers.®

4 “Champions of Customer Service,” VentureBeat.

5 “Full Report: Solving the Software Gap for the Growing Community of Deskless Workers,” Skedulo.



https://venturebeat.com/2018/09/08/the-deskless-workforce-a-massive-opportunity-for-entrepreneurs/
https://www.skedulo.com/resources/solving-software-gap-growing-community-deskless-workers-report/

Life Without Skedulo

Jim is a rep for a local residential solar panel
company. He already has two consultations on the
east side of town, but his scheduler just added a
last-minute consultation to his schedule. Unfortunately,
he didn’t know about it until he got back to his

truck to find an email waiting on his phone. He hit
rush hour traveling all the way across town; not

only was he late, but he had zero information on

the prospect, making Jim look unprepared. Now Jim
will be late for his final consultation back on the east
side, endangering what should have been an easy
commission. Jim’s been thinking of working for a

different provider, and this was the last straw.
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The scheduler knows Jim already has two
consultations on the east side. Using Skedulo, she
gives him another appointment on the east side that
easily fits his calendar and gives the consultation on
the west side to a colleague. The new appointment is
automatically added to Jim’s smartphone calendar,
ensuring he gets notified in plenty of time. With all
the pre-sale discovery information he needed at his
fingertips in the Skedulo app, Jim managed to close

all three sales, helping him earn his monthly bonus.

20%

more productive
deskless workers



SKEDULO SUCCESS STORY

Sunrun

50%

Less manual

scheduling per week

Skedulo.com

Before Skedulo, Sunrun’s scheduling supervisors used a variety of manual,
ad-hoc scheduling methods, including Excel, Google Sheets, and email. Today,
Skedulo helps Sunrun schedule their solar advisors across their retail locations,
which helps strengthen their relationships with retailers while helping them

gain a detailed understanding of mobile employee performance.

Read the Case Study

“‘Our management really loves Skedulo.
It helps us to know whether we need fo
increase support or headcount in a certain
area. And our communication is much
more efficient”

— ELLEN JOKERST, RETAIL SCHEDULING COORDINATOR AT SUNRUN


https://www.skedulo.com/customers/sunrun/

Why make scheduling
easy for schedulers?

With one in two workers now working remotely in some
capacity,® scheduling deskless workers is like planning a
complex military operation. And as any effective military
leader can tell you, no plan survives contact with the
enemy. For schedulers, the “enemy” can be anything from
canceled appointments to traffic to sick employees - also
known as “real life”

All it takes is one unforeseen event to send the most
carefully coordinated calendar completely off the

rails. When this happens day in and day out, the job
becomes less about managing schedules than it is about
managing the chaos of constantly updating files and
manually calling contacts to sync schedules. Our research
shows 62% of businesses plan to increase their deskless
workforce in the next year,” making now the time to start

managing your deskless workforce more effectively.

¢ “Measuring digital transformation progress around the world,” Dell Technologies.

7 “Full Report: Solving the Software Gap for the Growing Community of Deskless Workers,” Skedulo



https://www.delltechnologies.com/en-us/perspectives/digital-transformation-index.htm#scroll=off
https://www.skedulo.com/resources/solving-software-gap-growing-community-deskless-workers-report/

Life Without Skedulo

Martha is a scheduler for a mobile phlebotomy
service. She just found out that one of her technicians
was in a car accident. Now she has to call all of her
other technicians until she can find enough of them to
cover the rest of the appointments. This rescheduling
ends up taking 45 minutes of time Martha didn’t have
today. Meanwhile, all the technicians now have to
spend time acquiring the information and equipment
they need for their new appointments, making them

late to appointments the rest of the day.

Skedulo.com

% Life With Skedulo

Martha just found out one of her technicians was

in a car accident. She looks up that technician’s
appointments for the day and quickly assigns them

to other technicians who are available. She’s also
able to automatically sync the client information to
the new technicians’ devices so they have everything
the technicians need to complete the blood draws
safely and accurately. With just a few clicks, everyone
knows where they’re supposed to be and what they’re

supposed to be doing.

48%

reduction in
scheduling time
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SKEDULO SUCCESS STORY

American
Red Cross

31%

Increase in

resource utilization

Skedulo.com

Before Skedulo, American Red Cross used disjointed systems across regions to
schedule training sessions, creating a lack of visibility at the national level. Today,
Skedulo helps American Red Cross unify their scheduling, customer data, and

training information to optimize utilization while reducing the cost of scheduling.

Read the Case Study

“We've been very pleased with the results.
Before, we were manually tracking how many
hours were assigned to each of our instructors
and only knew after the fact whether we had
scheduled them to their full capacity. Now,
Skedulo shows us in real time how many
hours each resource has been scheduled for
the month, so we’ve improved utilization and
reduced costs significantly”

— JOE ZITO, VP OF INFORMATION TECHNOLOGY, AMERICAN RED CROSS


https://www.skedulo.com/customers/american-red-cross/

Why make scheduling
easy for business owners?

No one needs to tell you that time is money. But in our
24/7 world, time is the most valuable currency. It’s too
bad that business owners spend 2/3 of their time putting
out fires, with only 1/3 of their time spent on strategic

activities to grow the business.?

With everything happening faster and expectations
continuing fo increase, you have no margin for error
when it comes to wasted time. Your ability to manage

the clock is just as important as your ability to manage
people, vendors, and finances. Research shows 61% of
businesses seek to boost deskless worker productivity
through software.® By automating more of your workforce
management, you spend more time working on the

business instead of in it.

8 “Pulse Survey Time Management,” The Alternative Board.

® “Full Report: Solving the Software Gap for the Growing Community of Deskless Workers,” Skedulo



https://www.thealternativeboard.com/time-management
https://www.skedulo.com/resources/solving-software-gap-growing-community-deskless-workers-report/
https://www.skedulo.com/resources/solving-software-gap-growing-community-deskless-workers-report/ 

Life Without Skedulo

As the owner of a residential cleaning franchise,
Molly has a busy day ahead of her. She needs to
figure out how to achieve a 10% increase in billable
technician time, but her cleaning techs are already
complaining that they’re spread too thin. Every time
she sits down to try to optimize operations, she gets
a call from a tech asking for client information, like
lock codes or service history records. So much for

getting work done today.

Skedulo.com

|:||(9 Life With Skedulo
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As the owner of a residential cleaning franchise, Molly
has a busy day ahead of her. Thanks to Skedulo,

she’s already increased her billable technician time,
employee retention rates, and customer satisfaction
scores. Back-office complexity has been reduced,
which allowed her to redeploy one of her schedulers
as a sales rep. As a result, Molly is putting the
finishing touches on her plan to open up another

franchise location in the next town over.

15%

increase in billable
appointments



SKEDULO SUCCESS STORY

ServiceMaster
Residential
Vancouver

6

Lines of service

1,000s

of monthly
appointments

Before Skedulo, ServiceMaster Residential Vancouver struggled with the quality

of their scheduling data and the way it interacted with their Salesforce CRM.
Today, Skedulo helps ServiceMaster Residential Vancouver access reliable data

it can use to improve customer service, drive upsells, and empower field staff.

Read the Case Study

“To someone considering Skedulo, | would say
that it’s going to allow you more complexity in
your field management. It’s going to give you
a fight integration to Salesforce or whatever
platform you want to use. And it allows you to
connect the different areas of your business.”

— DAVID BENOIT, OWNER AND PRESIDENT, SERVICEMASTER RESIDENTIAL VANCOUVER


https://www.skedulo.com/customers/servicemaster-residential-vancouver/

The Skedulo Difference

You can see how scheduling has an outsized impact on
every stakeholder in your business. Multiply scheduling
strife by dozens or hundreds of incidents a week, and

it's amazing how a business gets anything done at all.

The way you approach scheduling makes all the
difference when it comes to supporting the happy
schedulers, deskless workers, business owners, and
customers you need to generate a healthy bottom
line. That’s where Skedulo comes in: Our Deskless
Productivity Cloud empowers you to manage, engage,

and analyze everything about your deskless workforce.

Manage

Automatically streamline
and adjust the schedules
of your deskless

workers based on real-
time availability, staff
issues, staff skills, client
needs, and last-minute

cancellations.

Engage

Communicate and
collaborate in real time
with deskless workers and
customers via messaging,
while providing all the
tools workers need to
remotely access and

share job information.

Analyze

Analytics across
deskless work utilization,
travel times, and job
satisfaction give you

an edge that your
competition won’t be

able to match.

Configure & Extend

Connect and extend
existing tfechnology with
Skedulo while scaling
with confidence on a
flexible, extensible, and

performant platform.



The Skedulo Impact

CUSTOMERS

Enjoy personalized,
considerate service for a

better customer experience.

Up to 68% increase in
service satisfaction

BUSINESS OWNERS

Improve performance and
make data-driven, strategic

workforce decisions

15% increase in billable
appointments

Skedulo.com

DESKLESS WORKERS

Become more engaged,
enabled, and motivated
to deliver.

20% more productive

SCHEDULERS

Make deskless workforce
management intelligent

and proactive.

48% reduction in
scheduling time



Skedulo.com

Easy scheduling.
Happy people.

The conventional approach to scheduling and managing deskless
workers no longer meets customer expectations, employee needs,

or business demands. With Skedulo, you get a mobile workforce
management solution that’s built to make scheduling easy and people —

including your employees and customers — happy.
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About Skedulo

Founded in 2013, Skedulo is headquartered in San Francisco with offices in Australia, Vietnam, and the United

Kingdom. Skedulo’s leading Deskless Productivity Cloud solution powered by Al and machine learning empowers

organizations to manage, engage, and analyze their deskless workforce, supporting the 80% of global workers

who don’t work in a traditional office setting.

Skedulo’s platform helps enterprises intelligently manage, schedule, dispatch, and support deskless workers on

the go, whether they’re in fixed-location facilities or mobile field workers on the frontline. Skedulo has enabled

hundreds of organizations, including The American Red Cross, DHL, Johnson & Johnson, and Sunrun, to seamlessly

schedule and service over 5 million appointments worldwide.

The company has secured more than $40 million in funding to date, led by M12, Costanoa Ventures, and Blackbird.

For more information, please visit https://www.skedulo.com, or our blog, @Skedulo, Facebook, and LinkedIn pages.

Skedulo HQ

San Francisco | USA

800 Market Street, 4th Floor
San Francisco, CA

+1 866 716 2176

London | UK

20 St. Thomas Street
London, SE1 9RS
020 8106 2362

Sydney | AUSTRALIA
Level 3, 398-402 Sussex St,
Haymarket, NSW

(02) 9159 6944

Ho Chi Minh City | VIETNAM
Level 5, An Phu Plazg,

117 Ly Chinh Thang,

Ward Vo Thi Sau, District 3, HCMC

Brisbane | AUSTRALIA
Level 1, 47 Warner St
Fortitude Valley, QLD
(02) 9159 6944
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